Performance Optimisation Facilitation

We are experts in identifying cultural and systemic barriers. We are experienced in facilitating the
workshops and events necessary for overcoming them, in aligning your people against new, as yet
unrealised business objectives, often needed within a short timeframe. We focus on developing the
knowledge, skills and attitudes as well as supporting the key integrating roles and improvement
champions.

Some example workshops and team-driven events that we have facilitated include:

Kaizen improvements

Waste elimination

Root cause identification for risk mitigation and elimination

Technical Limit and continual learning before, during and after (LBDA) within drilling, well services,

completions, production optimisation, maintenance excellence, shutdown optimisation operations, and
decommissioning and demobilisation
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